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Introductionst oduct o s

Frank Shambo – Vice President of Regulatory & 
Legislative AffairsLegislative Affairs
- Overview, communication and outreach, products 

available
Karl Stanley – Executive Director Energy Supply 

and Trading
G l bj ti i t di t- Gas supply objectives, winter readiness, customer 
impacts

Kevin Kirkham – Director of Regulatory Strategic g y g
Analysis
- Residential energy efficiency efforts 
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Today’s Objectives

Gas Supply
- Overall gas supply objectives
- Forecast for 2008/2009 heating season

Energy Efficiency
Communication and Outreach
Customer Options

- Access to alternative products and services 
- Budget billing program
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Gas Supply
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Gas Supply Overview 

Gas Supply Objectives 
Supply reliability- Supply reliability

• Interconnections with multiple interstate pipelines
• Diversified storage portfolio 

- Balanced cost effective supply  
• Storage 
• Financial Hedge Program• Financial Hedge Program
• Market purchases  

Customer Bill Impacts p
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NIE Asset Portfolio - Diverse & Uniquely Positioned

CanadaCanada

ChicagoChicago

RockyRocky
MountainsMountainsMountainsMountains

MidcontinentMidcontinent

LNG FacilitiesTexOk TexOk 
Transportation 

Supply Area Storage
Gulf CoastGulf Coast
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The NIE Balanced Portfolio Approach

Storage 
Withdrawals

32.9 Bcf 

NIE Planned Winter Price Mix

Storage 
Withdrawals

1.031 Bcf 
(73%)

NIE Planned Peak Day Supply

Withdrawals (49%)
Financial 
Hedges

7.8 Bcf 
(12%)

Withdrawals (73%)
Transported 
Supply 

0.317 Bcf 
(22%) ( )

Market 
Purchases 

26.1 Bcf 
(39%)

T t l S l 66 8 B f

Delivered 
Supply 

0.070 Bcf 
(5%)

T t l S l 1 418 B f Total Supply 66.8 Bcf Total Supply 1.418 Bcf 

NIE Planned Winter Supply Mix 

Storage Withdrawals 32.9 Bcf  (49%)
Market Purchases 33.9 Bcf  (51%)
Total Supply 66 8 Bcf
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NIE Storage Refill & Pricing 
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Inventory Cost 

$0.00

$2.00

Apr-08 May-08 Jun-08 Jul-08 Aug-08 Sep-08 Oct-08
0

5y

Storage Inventory 
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NIE Customer Bill Impacts - Residential 

Company Projected Increase Projected Bill 
(Normal Usage)

NIPSCO 10% - 20% $906
698 therms

NIFL 10% - 20% $759
621 therms

Kokomo 15% – 25% $821
658 therms

 NIE defines heating season as November to March
 Forecast based on actual storage/hedging and market prices based on the Forecast based on actual storage/hedging and market prices based on the  

average NYMEX futures closing prices for September 26th, 29th, & 30th
 Residential projections announced on October 7th (NIPSCO) and October 

9th (NIFL & Kokomo)
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Residential Energy Efficiency
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Energy Efficiency Program Overview

 NIPSCO residential natural gas energy efficiency pilot 
program launched in 2007program launched in 2007

 Began second program year in May 2008
Media campaign in full gearMedia campaign in full gear
 Programs focus on:

– Rebates for high efficiency appliancesRebates for high efficiency appliances
– Low- income customers
– Weatherization measures
– Reduction in hot water use
– Customer and stakeholder education
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NIPSCO Gas Efficiency Programs

ANNUAL ANNUAL
THERMS THERMS PROGRAM

PARTICIPATION SAVED PARTICIPATION SAVED BUDGET

       2008/2009 PROGRAM GOALS  PILOT PROGRAM

Energy Harvest Rebate Program 1,335 Rebates 84,498 5,810 Rebates 269,848 $1,119,015

Home Energy Solutions Program 90 Homes 38 700 100 Homes 43 000 $650 000

Rebates for high efficiency furnaces, 
boilers, water heaters, programmable 
thermostats

Home Energy Solutions Program 90 Homes 38,700 100 Homes 43,000 $650,000
(proj.)

federal poverty guidelines.

Think Energy Program 1,092 Students 76,238 2,000 Students 81,400 $100,000

Target incomes between 151-200% of

5th grade students receive training on
energy efficiency and conservation

Residential New Construction Program 460 Homes 59,340 $230,000
Encourage Certified Energy Star homes

Existing Home Audit Pilot 500 Homes 52,125 $281,250

energy efficiency and conservation 

F dit hi h h

Multi-family Direct Install Program 9,500 Units 712,500 $114,000

Employee Education Program 250 Employees 10,175 $18,000
E ffi i t i i t ll CSR

Install low-flow fixtures in rental units

Focus audits on high energy use homes
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Energy efficiency training to all CSRs 



EnergyHarvest Program Outreach

 Interactive Web Site

Print, Cable TV, Radio & On-
li Ad ti i

News Coverage

Trade Ally/Contractor Outreach
line Advertising

Customer Bill Inserts
 Indiana Builders Outreach
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EnergyHarvest Program Outreach

15



Communication and Outreach
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Winter Communication Messages

 Energy bills are expected to be higher this winter heating season
 Inform customers about energy efficiency and encourage early planning through:

Low and no cost home weatherization tips- Low and no-cost home weatherization tips
- EnergyHarvest Appliance Rebate Program

 Educate customers to make their homes safe by:
- Performing annual furnace inspectionsg p
- Using spacer heaters safely
- Purchasing carbon monoxide detectors

 Consider services such as the budget payment plan, available at any time
 Contact local agencies for assistance programs such as:

- LIHEAP 
- Township Trustees

NIPSCO Winter Warmth- NIPSCO Winter Warmth  
- NIPSCO Gift of Warmth

 Contact the Company immediately with bill payment problems
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How We Communicate With Our Customers …
 Print, Radio, On-line & Cable TV Ads

 Monthly Bill Inserts

 Community Meetings & Presentations Community Meetings & Presentations

 Energy Assistance Organizations

 Our Website at www.nipsco.com

 M thl GCA R l & H ti Bill F t Monthly GCA Release & Heating Bill Forecast

 Weekly NIPSCO Energy Minute

 Energy Fairs & Events
- Sep. 10, NWI Winter Heating Summit with EAP Agencies
- Oct. 7, Lugar-Visclosky Energy Forum and Expo
- Oct. 24, Allen County Energy Fair
Oct 25 Lake County Energy Fair- Oct. 25, Lake County Energy Fair

 Editorial Board Meetings
- NWI Times, Post-Tribune, South Bend Tribune

 Comm nit Ad isor Panels
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 Community Advisory Panels



Communicating Through Local Media
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Customer OptionsCustomer Options
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NIPSCO Provides Customer Options

Explanation Customers 
at 10/1/07

Customers 
at 10/1/08

NIPSCO purchases gas and arranges for portfolio in customers behalf
591 815 559 326

NIPSCO GCA 
Gas prices fluctuate monthly with market conditions 591,815 559,326

NIPSCO Choice provides  gas customers the opportunity to choose their gas 
supplier. 
Continue to receive delivery of gas through the current NIPSCO distribution 
system

66,172 98,598

Service

Presently 13 marketers approved to operate on NIPSCO system

 Under PPS Fixed Price option, customers pay the same price per therm 
 Under PPS Capped Price option, the gas supply charge will be capped for 12   

months 
 Gas delivery charges on customers bills  vary from month to month  depending 

h h i d d ith Fi d i C d ti

37,257 39,736

on how much gas is used under either Fixed price or Capped option

Customized based on gas usage history and the historical temperatures in the  
area. 
The fixed payment  remains the same for the 12-month term.
 No interim adjustment or end-of-year settle-up due to usage or gas prices. 

10,885 7,151

 DependaBill guarantees a fixed monthly bill, but not guaranteed savings. 

Total Company – Residential & Commercial 706,129 704,811

Percentage Receiving Options 16 2% 21 6%Percentage Receiving Options 16.2% 21.6%
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NIPSCO Customer Options – Enrollment History
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NIE Budget Billing Results

2007 2008

Plan Customers As Percentage
Company Total Plan Customers As Percentage

Company Total

NIPSCONIPSCO 207,832 29.4% 203,290 28.8%

NIFL 8,460 21.8% 9,374 23.8%

K kKokomo 9,962 29.2% 10,833 33.2%

 Customers pay the same amount each month throughout the entire  year. 
 Monthly statement will always show the status of  customer’s account. 
 Each May, the amount paid is compared to actual usage to determine if customers           

have overpaid or underpaid  
 Debit and credit balances, will be adjusted accordingly.
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Thank-you
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